Daily Shredder Report

DATE: 10/15/2010 Operator: MATT/JUAN
LOCATION: Simco Supervisor: ROGER
SHIFT: day Crane Operator ADOLFO
Laborers LUIS
Scheduled Start: 6:30 Scheduled Stop: 16:00
Actual Start: 6:41 Actual Stop: 16:30
Non-Scheduled Hours: (Total for PM, Maintenance, Lunch, & Equipment Shortage):
Scheduled Hours: 8.00 Run Time: 6.75
Available Hours: 8.00 Down Time: 1.26
Weight (GT) Per Welght (GT) Per Weight (GT) Per
% Availability: % Utilization % Down time Scheduled Hr. Available Hr. Running Hr.
100.0% 84.4% 15.6% 103.25 103.26 122.37
16.6%
ENTER AVG WEIGHT
Total PER HULK (Ibs)
# Men Man-Hrs 2000
8 64.00 PER GRAPPLE (lbs)
1800
OUTPUT
2 Hr. 4 Hr, 6 Hr. 8 Hr. 10 Hr., 12 Hr. Total WEIGHT (GT)
Hulks (#) 117 10448
Sheet Iron {(Grapples) 0 0.00
Stainless (GT) 0 0.00
Other (GT) 0 0.00
Bearing Temp (F) 826.00
Downtime Record
Stop Start Minutes Lost Code Comments
1 6:41 AM 6:48 AM 7 Waiting for crane
2 10:00 AM 10:08 AM 8 Cut 2?72 0nIF
3 10:48 AM 10:69 AM 11 Car chute jam
4 12:00 PM 12:30 PM 30 Lunch
5 3:30 PM Piece stuck on front of box
6
7
8
9
10
Total (Min. / Hrs. / Diff (Hrs.)) 56 0,93

COMMENTS:

CODES: INF = Infeed Conveyor;

PCK = Plcking Conveyor; STA = Stacking Conveyot;

FLU = Fluff Conveyor; ELV = Elevating Conveyor;

“SCA = Scalping Conveyor;

SHA = Shaker; FDR = Feed Roll; MAG = Magnet; ELE = Electrical; HYD = Hydraulic; MIL = Mill;
SHC = Shock Cylinders; .CRA = Crane; LDR = Loadet; BAR = Barge Conveyor
2Hr, 4 Hr, 6 Hr, 8 Hr. 10 Hr. 12 Hr,

Quality

Density

Cleanliness

Productivity

Copper

Scaler A (Good) To D (Bad)

MMMI -012-04-13-00




Daily Shredder Report

DATE: 10/18/2010 Operator: MATT/JUAN
LOCATION: Simco Supervisor: ED
SHIFT: day Crane Operator ADOLFO
Laborers LUIS
Scheduled Start: 6:30 Scheduled Stop: 16:00
Actual Start: 6:45 Actual Stop: 17:50
Non-Scheduled Hours: (Total for PM, Maintenance, Lunch, & Equipment Shortage):
Scheduled Hours: 8.00 Run Time: 6.76
Available Hours: 8.00 Down Time: 1.25
Weight {GT) Per Weight (GT) Per Weight {GT) Per
% Availability: % Utilization % Down time Scheduled Hr, Available Hr. Running Hr.
100.0% 84.4% 15.6% 68,76 68.76 81.48
16.6%
ENTER AVG WEIGHT
Total PER HULK (Ibs)
# Men Man-Hrs 2000
8 64.00 PER GRAPPLE (lbs)
1800
OUTPUT
2 Hr. 4 Hr. 6 Hr. 8 Hr. 10 Hr. 12 Hr. Total WEIGHT (GT)
Hulks (#) 138 123.21
Sheet Iron (Grapples) 0 0.00
Stainless (GT) 0 0.00
Other (GT) 0 0,00
Bearing Temp (F) EST 5560.00
Downtime Record
Stop Start Minutes Lost Code Comments
1 6:45 AM 6:53 AM 8 No Crane
2 6:59 AM 7:06 AM 6 2nd Mag Arm Jam
3 9:48 AM 9:00 AM 2 Thermal
4 10:156 AM 10:20 AM 5 Big P2 1st Transfer
& 10:22 AM 12:00 PM 98 Check JB Recurring / Let motor idle shut off motor
6 12:00 PM 12:30 PM 30 Lunch
7 2:16 PM 2:21 PM 2 Thermal
8 3:33 PM 3:40 PM 7 Big P2 1st Transfer
9 3:60 PM 4:00 PM 10 Break
10 5:06 PM 6:11 PM 6 Big Piece
Total {Min. / Hrs. / Diff (Hrs.})) 174 2.90

COMMENTS:

CODES: INF = Infeed Conveyor;

PCK = Pleking Conveyor; STA =Stacking Conveyor;

FLU = Fluff Conveyor; ELV = Elevating Conveyor;

8CA = Scalping Conveyor;

SHA = Shaker; FDR = Feed Roll; MAG = Magnet; ELE = Electrlcal; HYD = Hydraullc; MIL = Mill;
SHC = Shock Cylinders; CRA = Crane; LDR = Loadet; BAR = Barge Conveyor
2Hr, 4 Hr. 6 Hr. 8 Hr. 10 Hr, 12 Hr.

Quality

Density

Cleanliness

Productivity

Copper

Calibrated Scale Before Start

Scale: A (Good) To D (Bad)

Explotion 3:31

No scale morning 7:03

No scale all day load all broken

MMMI -012-04-13-00




Daily Shredder Report

DATE: 10/19/2010 Operator: MATT/JUAN
LOCATION: Simco Supervisor: ROGER
SHIFT: day Crane Operator ADOLFO
Laborers LUIS
Scheduled Start: 6:30 Scheduled Stop: 16:00
Actual Start: 6:42 Actual Stop: 17:60
Non-Scheduled Hours: (Total for PM, Maintenance, Lunch, & Equipment Shortage):
Scheduled Hours: 8.00 Run Time: 6.76
Available Hours: 8.00 Down Time: 1.26
Weight (GT) Per Weight (GT) Per Weight {GT) Per
% Avallability: % Utilization % Down time Scheduled Hr, Available Hr. Running Hr.
100.0% 84.4% 15.6% 79,38 79.38 94.07
16.6%
ENTER AVG WEIGHT
Total PER HULK (lbs)
# Men Man-Hrs 2000
8 64.00 PER GRAPPLE (Ibs)
1800
QUTPUT
2 Hr. 4 Hr. 6 Hr. 8 Hr, 10 Hr, 12 Hr. Total WEIGHT (GT)
Hulks (#) 132 117.86
Sheet Iron (Grapples) 0 0.00
Stainless (GT) 0 0.00
Other (GT) 0 0,00
Bearing Temp (F) EST 635.00
Downtime Record
Stop Start Minutes Lost Code Comments
1 6:52 AM 6:65 AM 3 DFR S$hutoff
2 8:51 AM 9:16 AM 19 Weld Oil Leak on DFR
3 12:00. PM 12:30 PM 30 Lunch
4 1:05 PM 1:10 PM 5 Big P2 1st Transfer
5 1:20 PM 1:27 PM 7 No crane
6 3:50 PM 4:00 PM 10 Break
7
8
9
10
Total (Min. / Hrs. / Diff (Hrs.})) 74 1.23

COMMENTS:

CODES: INF = Infeed Conveyor;

PCK = Picking-Conveyor; STA = Stacking Conveyor;

FLU = Fluff Conveyor; ELV = Elevating Conveyor;

SCA = Scalping Conveyor;

SHA = Shaker; FDR = Feed Roli; MAG = Magnet; ELE = Electrical; HYD = Hydraulic; MIL = MIll;
SHC = Shock Cylinders; CRA = Crane; LDR = Loader; BAR = Barge Conveyor
2Hr, 4 Hr, 6-Hr, 8 Hr. 40 Hr. 12 Hr.

Quality

Density

Cleanliness

Productivity
- |Copper

Scale: A (Good) To D (Bad)
No Scale

MMM -012-04-13-00




Daily Shredder Report

DATE: 10/20/2010 Operator: MATT/JUAN
LOCATION: Simco Supervisor: ROGER
SHIFT: day Crane Operator ADOLFO
Laborers LUIS
Scheduled Start: 6:30 Scheduled Stop: 16:00
Actual Start: 6:46 Actual Stop: 17:35
Non-Scheduled Hours: (Total for PM, Maintenance, Lunch, & Equipment Shortage):
Scheduled Hours; 8.00 Run Time: 6.76
Available Hours: 8.00 Down Time: 1.286
Weight (GT) Per Weight (GT) Per Weight (GT) Per
% Availability: % Utilization % Down time Scheduled Hr. Available Hr. Running Hr.
100.0% 84.4% 15.6% 60.63 60,63 71.85
16.6%
ENTER AVG WEIGHT
Total PER HULK (lbs)
# Men Man-Hrs 2000
8 64,00 PER GRAPPLE (lbs})
1800
OUTPUT
2 Hr. 4 Hr. 6 Hr, 8 Hr. 10 Hr. 12 Hr. Total WEIGHT (GT)
Hulks (#) 116 103.57
Sheet Iron (Grapples) 0 0.00
Stainless (GT) 0 0,00
Other (GT) 0 0.00
Bearing Temp (F) EST 485.00
Downtime Record
Stop Start Minutes Lost Code Comments
1 8:19 AM 8:26 AM 7 Car Chute Jam
2 8:31 AM 9:31 AM 60 Mill HPN High Temp
3 9:51 AM 10:46 AM &5 2 box stock/ sorting ripped
4 12:00 PM 12:30 PM 30 lunch
5 2:30 PM 2:35 PM 5 big piece
6 3:28 PM 3:32 PM 4 big piece
7 3.:50 PM 4:00 PM 10 break
8 4:09 PM 4:14 PM 5 2nd transfer
9 5.35 PM broken flights on IF
10
Total (Min. / Hrs, / Diff (Hrs.)) 176 2.93

COMMENTS:

CODES: INF = Infeed Conveyor;

PCK = Picking Conveyor; STA = Stacking Conveyor;

FLU = Fluff Conveyor; ELV = Elevating Conveyor;

SCA = Scalplng Conveyor;

SHA = Shaker; FDR = Feed Roll; MAG = Magnet; ELE = Electrical; HYD = Hydraullc; MIL = Mill;
8HC = Shock Cylinders; CRA = Crane; LDR = Loader; BAR = Barge Conveyor
2Hr, 4 Hr, 6 Hr. 8 Hr. 10 Hr, 12 Hr,

Quality

Density

Cleanliness

Productivity

Copper

Start running skeletor 3:02-3:16

Scale: A (Good) To D (Bad)

No Scale

MMM! -012-04-13-00




Daily Shredder Report

DATE: 10/21/2010 Operator: MATT/JUAN
LOCATION: Simco Supervisor: ED
SHIFT: day Crane Operator ADOLFO
Laborers LUIS
Scheduled Start: 6:30 Scheduled Stop: 16:00
Actual Start: 6:43 Actual Stop: 16:00
Non-Scheduled Hours: (Total for PM, Maintenance, Lunch, & Equipment Shortage):
Scheduled Hours: 8.00 Run Time: 6.76
Available Hours: 8,00 Down Time: 1.25
Weight (GT) Per Weight (GT) Per Weight (GT) Per
% Availability: % Utilization | % Down time Scheduled Hr, Available Hr. Runhning Hr.
100.0% 84.4% 15.6% 74.38 74.38 88.15
15,6%
ENTER AVG WEIGHT
Total PER HULK (lbs)
# Men Man-Hrs 2000
8 64.00 PER GRAPPLE (lbs)
1800
OUTPUT
2 Hr. 4 Hr, 6 Hr. 8 Hr. 10 Hr. 12 Hr. Total WEIGHT (GT)
Hulks (#) 111 99,11
Sheet Iron (Grapples) 0 0.00
Stainless (GT) 0 0.00
Other (GT) 0 0.00
Bearing Temp (F) EST 595,00
Downtime Record
Stop Start Minutes Lost Code Comments
1 6:43 AM 6:47 AM 4 No Crane
2 7:04 AM 7:08 AM 4 Big Piece
3 10:01 AM 10:07 AM 6 No Crane
4 11:06 AM 11:08 AM 2 Sorting CNVR E Star
5 12:00 PM 12:30 PM 30 Lunch
6 1:03 PM 1:08 PM 5 Big Piece
7
8
9
10
Total (Min. / Hrs. / Diff (Hrs.})) 51 0.85

COMMENTS:

CODES: INF = Infeed Conveyot;

PCK = Picking Conveyor;. STA = Stacking Conveyor;

FLU = Fluff Conveyor; ELV = Elevating Conveyor;

SCA = Scalping Conveyor;

SHA = Shaker; FDR = Feed Roll; MAG = Magnet; ELE = Electrical; HYD = Hydraulio; MIL = MIll;

SHC = Shock Cylinders;  CRA = Crane; DR = Losdef; BAR = Barge Conveyor

2Hr, 4 Hr. 6 Hr, 8 Hr. 10 Hr, 12 Hr,

Quality
Density
Cleanliness
Productivity
Copper

Scale: A (Good) To D (Bad)

MMMI -012-04-13-00




Daily Shredder Report

DATE: 10/22/2010 Operator: MATT/JUAN
LOCATION: Simco Supervisor: ED
SHIFT: day Crane Operator ADOLFO
L.aborers LUIS
Scheduled Start: 6:30 Scheduled Stop: 16:00
Actual Start: 6:42 Actual Stop: 16:00
Non-Scheduled Hours: (Total for PM, Maintenance, Lunch, & Equipment Shortage): 4.00
Scheduled Hours: 8.00 Run Time; 3.50
Available Hours: 3.00 Down Time: 4.50
Weight (GT) Per Weight (GT) Per Weight (GT) Per
% Availability: % Utilization | % Down time Scheduled Hr. Available Hr. Running Hr.
37.5% 116.7% 150.0% 37.13 99.00 84.86
150.0%
ENTER AVG WEIGHT
Total PER HULK (lbs)
# Men Man-Hrs 2000
8 64.00 PER GRAPPLE (lbs)
1800
OUTPUT
2 Hr. 4 Hr. 6 Hr. 8 Hr. 10 Hr. 12 Hr. Total WEIGHT (GT)
Hulks (#) 96 86.71
Sheet [ron (Grapples) 0 0.00
Stainless (GT) 0 0.00
Other (GT) 0 0.00
Bearing Temp (F) EST 297,00
Downtime Record
Stop Start Minutes Lost Code Comments
1 6:50 AM 10:50 AM 240 Big Piece / Change 6§ Hammers/ 2 end disc caps
2 12:00 PM 12:30 PM 30 Lunch
3
4
5
6
7
8
9
10
Total (Min. / Hrs. / Diff (Hrs.)) 270 4.50

COMMENTS:

CODES: INF = Infeed Conveyor;

PCK = Picking Conveyor; STA = Stacking Conveyor;

FLU = Fluff Conveyor; ELV = Elevating Conveyor;

SCA = Scalping Conveyor;

SHA = Shaker; FDR = Feed Roll; MAG = Magnet; ELE = Electrical; HYD = Hydraulle; MIL = Mill;
SHC = Shock Cylinders; CRA = Crane; LDR = Loader; BAR = Barge Conveyor
2Hr. 4 Hr, 6 Hr. 8 Hr, 10 Hr. 12 Hr.
Quality
Density
Cleanliness
Productivity
. [Copper

Car Explotion 1:38

Scale: A (Good) To D (Bad)

MMMI -012-04-13-00




Daily Shredder Report

DATE: 10/25/2010 Operator: MATT/JUAN
LOCATION: Simco Supervisor: ED
SHIFT: day Crane Operator ADOLFO
Laborers LUIS
Scheduled Start: 6:30 Scheduled Stop: 18:00
Actual Start: 6:49 Actual Stop: 17:60
Non-Scheduled Hours: (Total for PM, Maintenance, Lunch, & Equipment Shortage): 2.10
Scheduled Hours: 13.00 Run Time: 8.00
Available Hours: 10.90 Down Time: 272
Weight (GT) Per Weight (GT) Per Weight (GT) Per
% Availability: % Utilization % Down time Scheduled Hr. Available Hr. Running Hr,
83.8% 73.4% 25.0% 54,62 66.14 88.756
26.0%
ENTER AVG WEIGHT
Total PER HULK (lbs)
# Men Man-Hrs 2000
8 104.00 PER GRAPPLE (lbs)
1800
OUTPUT
2 Hr. 4 Hr. 6 Hr. 8 Hr. 10 Hr. 12 Hr. Total WEIGHT (GT)
Hulks (#) 192 171.43
Sheet Iron (Grapples) 0 0.00
Stainless (GT) 0 0.00
Other (GT) 0 0,00
Bearing Temp (F) EST 710.00
Downtime Record
Stop Start Minutes Lost Code Cominents
1 8:65 AM 9:05 AM 10 Tighten liner bolts
2 11:55 AM 12:00 PM 5 Big Piece/broken hammer
3 12:00 PM 12:30 PM 30 Lunch
4 12:30 PM 2:06 PM 96 Change Hammer
5 2:35 PM 2:47 PM 12 Check
6 3:50 PM 4:00 PM 10 Break
7
8
9
10
Total (Min. / Hrs. / Diff (Hrs.)) 163 2,72

COMMENTS:

CODES: INF = Infeed Conveyor;

PCK = Plcking Conveyor; STA = Stacking Conveyor;

FLU = Fluff Conveyor; ELV = Elevating Conveyor;

SCA = Scalping Conveyor,

SHA = Shaker; FDR = Feed Rol;; MAG = Magnet; ELE = Electrical; HYD = Hydraulie; MiL = Mill;
SHC = Shock Cylinders; CRA = Crane; LDR = Loader; BAR = Barge Conveyor
2Hr, 4 Hr, 6 Hr. 8 Hr, 10 Hr, 12 Hr,

Quality

Density

Cleanliness

Productivity

Copper

Filled Rheostat befroe start

Scale: A (Good) To D (Bad)

Scale guy here to fix scale

MMMI -012-04-13-00




Daily Shredder Report
DATE: 10/26/2010 Operator: MATT/JUAN
LOCATION: Simco Supervisor: ED
SHIFT: day Crane Operator ADOLFO
Laborers LUIS
Scheduled Start: 6:30 Scheduled Stop: 16:00
Actual Start: 6:43 Actual Stop: 18:00
Non-Scheduled Hours: (Total for PM, Mainfenance, Lunch, 8 Equipment Shortage): 0.50
Scheduled Hours: 9,00 Run Time: 6.76
Available Hours: 8.50 Down Time: 0.80
Weight (BT} Per Weight (GT) Per Weight (GT) Per
% Avallability: % Utilization % Down time Scheduled Hr, Available Hr. Running Hr.
94.4% 79.4% 9.4% 79.89 84.59 106.52
9.4%
ENTER AVG WEIGHT
Total PER HULK (lbs)
# Men Man-Hrs 2000
8 72.00 PER GRAPPLE (lbs)
1800
OUTPUT
2 Hr., 4 Hr. 6 Hr. 8 Hr. 10 Hr. 12 Hr. Total WEIGHT (GT)
Hulks (#) 126 111.61
Sheet lron (Grapples) 0 0.00
Stainless (GT) 0 0.00
Other (GT) 0 0.00
Bearing Temp (F) ADJ 719.00
Downtime Record
Stop Start Minutes Lost Code Comments
1 11:28 AM 11:33 AM 8 Big P2 1st Transfer
2 12:00 PM 12:30 PM 30 Lunch
3 5:30 PM 5:40 PM 10 2nd Transfer running out of track
4
5
6
7
8
9
10
Total (Min. / Hrs. / Diff (Hrs.)) 48 0.80

CODES: INF = Infeed Conveyor;

COMMENTS:

PCK = Picking Conveyor, STA = Stacking Cohveyor;

FLU = Fluif Conveyor; ELV = Elevating Conveyor;

SCA = Scalping Conveyor;

SHA = Shaker; FDR = Feed Roll; MAG = Magnet; ELE = Electrical; HYD = Hydraulic; MIL = Mill;
SHC = Shock Cylinders; CRA = Crane; LDR = Loader; BAR = Barge Conveyor
2Hr. 4 Hr. 6 Hr. 8 Hr, 10 Hr. 12 Hr,

Quality

Density

Cleanliness

Productivity

Copper

Start run skeletor 3:00-3:16

Scale: A (Good) To D (Bad)

MMMI -012-04-13-00




Daily Shredder Report
DATE: 10/27/2010 Operator; MATT/JUAN
LOCATION:; Simeco Supervisor; ED
SHIFT: day Crane Operator ADOLFO
Laborers LUIS
Scheduled Start: 6:30 Scheduled Stop: 18:00
Actual Start: 6:48 Actual Stop: 17:50
Non-Scheduled Hours: (Total for PM, Maintenance, Lunch, & Equipment Shortage): 1.50
Scheduled Hours: 9.00 Run Time: 6.75
Available Hours: 7.50 Down Time: 1.26
Weight (GT) Per Weight (GT) Per Welght (GT) Per
% Availabllity: % Utilization % Down time Scheduled Hr. Available Hr. Running Hr.
83.3% 90.0% 16.7% 73.11 87.73 97.48
16.7%
ENTER AVG WEIGHT
Total PER HULK (lbs)
# Men Man-Hrs 2000
8 72.00 PER GRAPPLE (Ibs)
1800
OUTPUT
2 Hr. 4 Hr. 6 Hr, 8 Hr. 10 Hr. 12 Hr. Total WEIGHT (GT)
Hulks (#) 196 176.00
Sheet Iron (Grapples) 0 0.00
Stainless (GT) 0 0.00
Other (GT) 0 0.00
Bearing Temp (F) 658.00
Downtime Record
Stop Start Minutes Lost Code Comments
1 6:567 AM 7:056 AM 8 Stop 1st Transfer
2 7:22 AM 8:40 AM 78 Stop 1st Transfer / Track belt
3 10:46 AM 10:53 AM 7 2nd Transfer
4 11:09 AM 11:12 AM 3 Big Piece
5 12:00 PM 12:30 PM 30 Lunch
6 12:41 PM 12:65 PM 14 2nd Transfer Track
7 1:31 PM 1:39 PM 8 Car Chute Jam
8 2:15 PM 2:16 PM 1 Big Piece
9 2:34 PM 2:40 PM 6 2nd Transfer Track
10 3:50 PM 4:00 PM 10 Break
11 4:50 PM 4:62 PM 2 Thermal
Total (Min./ Hrs. / Diff (Hrs.)) 167 2,78

COMMENTS:

CODES: INF = Infeed Conveyor;

PCK = Picking Conveyor; STA = Stacking Conveyor;

FLU = Fluff Conveyor; ELV = Elevating Conveyor; SCA = Scalping Conveyor;

SHA = Shaker; FDR = Feed Roll; MAG = Magnet; ELE = Electical; HYD = Hydraulic; MIL = MIll;

SHC = Shock Cylinders; CRA = Crane; LDR = Loader; BAR = Barge Conveyor

2Hr, 4 Hr, 6 Hr, 8 Hr. 10 Hr, 12 Hr.

Quality
Density
Cleanliness
Productivity
Copper

Scale; A (Good) To D (Bad)

MMMI ~012-04-123-00




Daily Shredder Report
DATE: 10/28/2010 Operator: MATT/JUAN
LOCATION: Simco Supervisor: ED
SHIFT: day Crane Operator ADOLFO
Laborers LUIS
Scheduled Start: 6:30 Scheduled Stop: 16:00
Actual Start; 7:41 Actual Stop: 16:22
Non-Scheduled Hours: (Total for PM, Maintenance, Lunch, & Equipment Shortage): 0.50
Scheduled Hours: 9.00 Run Time: 6.75
Available Hours: 8.50 Down Time: 1.25
Welght (GT) Per Welght (GT) Pet Weight (GT) Per
% Availability: % Utilization % Down time Scheduled Hr. Available Hr. Running Hr.
94.4% 79.4% 14.7% 65.11 68.94 86,81
14.7%
ENTER AVG WEIGHT
Total PER HULK (Ibs)
# Men Man-Hrs 2000
8 72.00 PER GRAPPLE (lbs)
1800
OUTPUT
2 Hr. 4 Hr. 6 Hr. 8 Hr. 10 Hr. 12 Hr. Total WEIGHT (GT)
Hulks (#) 0 0.00
Sheet lron (Grapples) 0 0.00
Stainless (GT) 0 0.00
Other (GT) 0 0.00
Bearing Temp (F) ADJ 586.00
Downtime Record
Stop Start Minutes Lost Code Comments
1 10:18 AM 10:20 AM 2 Car tonage stuck
2 12:00 PM 12:30 PM 30 Lunch
3 1:02 PM 1:07 PM 5 Car Chute Jam
4 1:51 PM 1:58 PM 7 Vibrator #2
5 2:00 PM 2:50 PM 7 Big P2 1st Transfer
6 3:08 PM 3:13 PM [3 Big P2 1st Transfer
7 3:22 PM 1st Non Ferrous running out/ ripped Changed Belt
8
9
10
Total (Min. / Hrs. / Diff (Hrs.)) 56 0.93
CODES: INF = Infeed Conveyor, PCK = Plcking Conveyor; STA = Stacking Conveyor; FLU =Fluff Conveyor; ELV = Elevating Conveyor; SCA = Scalping Conveyor;
SHA = Shaker; FDR = Feed Roll; MAG = Magnet; ELE = Electrlcal; HYD = Hydraulic; MIL = MIll;
SHC = Shock Cylinders;  CRA = Crans; LDR = Loader; BAR = Barge Conveyor
2Hr. 4 Hr, 6 Hr. 8 Hr. 10 Hr. 12 Hr,
Quality
Density
Cleanliness
Productivity
Copper

COMMENTS:

Worked on 2nd transfer before start

Scale: A (Good) To D (Bad)

shut down mill 3:28

Car Explosion 10:34

MMMI -012-04-13-00




Daily Shredder Report

DATE: 10/29/2010 Operator: MATT/JUAN
LOCATION: Simco Supervisor: ED
SHIFT: day Crane Operator ADOLFQ
Laborers LUIS
Scheduled Start: 6:30 Scheduled Stop: 16:00
Actual Start: 6:42 Actual Stop: 16:60
Non-Scheduled Hours: (Total for PM, Maintenance, Lunch, & Equipment Shortage): 1.50
Scheduled Hours:. 8,00 Run Time: 6.60
Available Hours: 6.50 Down Time: 1.25
Weight (GT) Per Weight (GT) Per Weight (GT) Per
% Availability: % Utilization % Down time Scheduled Hr, Available Hr. Runhning Hr.
813% 100.0% 19.2% 66.00 81.23 81.23
19.2%
ENTER AVG WEIGHT
Total PER HULK (lbs)
# Men Man-Hrs 2000
8 64.00 PER GRAPPLE (lbs)
1800
OUTPUT
2 Hr. 4 Hr, 6 Hr. 8 Hr. 10 Hr. 12 Hr. Total WEIGHT (GT)
Hulks (#) 192 171.43
Sheet Iron (Grapples) 0 0.00
Stainless (GT) 0 0.00
Other (GT) 0 0,00
Bearing Temp (F) ADJ 528.00
Downtime Record
Stop Start Minutes Lost Code Comments
1 7:21 AM 7:24 AM 3 Check oil leak
2 7:27 AM 7:35 AM 8 2nd transfer jam
3 8:21 AM 8:27 AM 6 Big Piece
4 10:10 AM 12:00 AM § No Crane
& 11:43 AM 1:28 PM 105 Clear Belts for zorba / Run Zorba / Lunch/ Clear Bin
6 2:32 PM 2:41 PM 11 2nd Transfer
7 3:00 PM 3:03 PM 3 Car Chute Jam
8
9
10
Total (Min. / Hrs. / Diff (Hrs.)) 141 2.35

COMMENTS:

CODES: INF = Infeed Conveyor;

PCK = Picking Conveyor, STA = Stacking Conveyor;

FLU = Fluff Coriveyor; ELV = Elevating Conveyor;

SCA = Scalplng Conveyor;

SHA = Shaker; FDR = Feed Roll; MAG = Magnet; ELE = Electrical; HYD = Hydraulic; MIL = Mill;
SHC = Shock Cylinders; CRA = Crane; LDR = Loader; BAR = Barge Conveyor
2Hr, 4 Hr. 6 Hr, 8 Hr. 10 Hr, 12 Hr,

Quality

Density

Cleanliness

Productivity

Copper

Start wash Zorba 12:30-13:06

Scale: A (Good) To D (Bad)

MMMI -012-04-13-00




Daily Shredder Report

DATE: 11/2/2010 Operator: MATT/JUAN
LOCATION: Simco Supervisor: ED
SHIFT: day Crane Operator ADOLFO
Laborers __ LUIS
Scheduled Start: 6:30 Scheduled Stop: 16:00
Actual Start: 7:40 Actual Stop; 18:50
Neon-Scheduled Hours: (Total for PM, Maintenance, Lunch, & Equipment Shortage): 3.50
Scheduled Hours: 9.00 Run Time: 5.50
Available Hours: 5.50 Down Time: 3.93
Weight (GT) Per Weight (GT) Per Weight {(GT) Per
% Availability: % Utilization % Down fime Scheduled Hr. Available Hr. Running Hr.
611% 100.0% 71.5% 66.44 108.73 108.73
71.5%
ENTER AVG WEIGHT
Total PER HULK (Ibs)
# Men Man-Hrs 2000
8 72.00 PER GRAPPLE (lbs)
1800
OUTPUT
2 Hr. 4 Hr. 6 Hr. 8 Hr. 10 Hr. 12 Hr. Total WEIGHT (GT)
Hulks (#) 193 172,32
Sheet Iron (Grapples) 0 0.00
Stainless (GT) 0 0,00
Other (GT) 0 0,00
Bearing Temp (F) 598.00

Downtime Record

Stop Start Minutes Lost Code Comments
1 7:47 AM 7:63 AM 8 2nd transfer track. Under rail
2 8:17 AM 8:24 AM 7 Big piece
3 10:41 AM 11:61 AM 70 Change RTD on o/b R3D brng / motor shut down
4 12:00 PM 12:30 PM 30 lunch
5 12:48 PM 2:00 PM 72 changed wire leading to OB RTD
6 3:39 PM 4:22 PM 43 Fix mill HPU
7 6:26 PM 6:32 PM 6 Stop 1st Transfer
8
9
10
Total (Min. / Hrs. / Diff (Hrs.)) 236 3.93
CODES: INF =Infeed Conveyor, PCK = Picking Conveyor; STA = Stacking Conveyor; FLU = Fluff Conveyor; ELY = Elevating Conveyor; SCA = Scalping Conveyor,
SHA = Shaker; FDR = Feed Roll; MAG = Magnet; ELE = Eloctrical; HYD = Hydraulfc; MIL = MIll;
SHC = Shock Cylinders; CRA = Crane; LDR = Loader; BAR = Barge Conveyor
2Hr, 4 Hr, 6 Hr. 8 Hr. 10 Hr. 12 Hr.
Quality
Density
Cleanliness
Productivity
Copper

Scale: A (Good) To D (Bad)

COMMENTS: Welded leak on DFR under car chute and washed windows
New Hammers

MMMI -012-04-13-00




Daily Shredder Report

DATE: 11/3/2010 Operator; MATT/JUAN
LOCATION: Simco Supervisor: ED
SHIFT: day Crane Operator ADOLFO
L.aborers LUIS
Scheduled Start: 6:30 Scheduled Stop: 19:00
Actual Start: 6:43 Actual Stop: 18:50
Non-Scheduled Hours: (Total for PM, Maintenance, Lunch, & Equipment Shortage): 1.00
Scheduled Hours: 12.50 Run Time: 10.22
Available Hours: 11.50 Down Time: 1.28
Weight (GT) Per Weight (GT) Per Welght (GT) Per
% Availability: % Utllization % Down time Scheduled Hr, Available Hr. Running Hr.
92.0% 88.9% 11.1% 61.52 66.87 76.24
11.1%
ENTER AVG WEIGHT
Total PER HULK (Ibs})
# Men Man-Hrs 2000
8 100.00 PER GRAPPLE (Ibs)
1800
OUTPUT
2 Hr, 4 Hr. 6 Hr. 8 Hr. 10 Hr. 12 Hr. Total WEIGHT (GT)
Hulks (#) 2587 229.46
Sheet Iron (Grapples) 0 0.00
Stainless (GT) 0 0.00
Other (GT) 0 0.00
Bearing Temp (F) ADJ 769.00
Downtime Record
Stop Start Minutes Lost Code Comments
1 8:05 AM 811 AM 6.00 Check OB RTR Brng RTD - Tighten connections
2 10:16 AM 10:19 AM 4 Big Piece
3 10:56 AM 11:00 AM 4 Big Piece
4 12:00 PM 12:30 PM 30 Lunch
5 2:19 PM 2:31 PM 12 2nd Tansfer out rail
6 2:42 PM 2:53 PM 1 2nd Tansfer out rail
7 3:50 PM 4:00 PM 10 Break
8 4:26 PM 4:30 PM 4 Track 2nd transfer
9 6:05 PM 6:11 PM 6 Big Piece
10
Total (Min. / Hrs. / Diff (Hrs.)) 77 1.28

COMMENTS:

CODES: INF = Infeed Conveyor;

PCK = Picking Conveyor; STA = Stacking Conveyor;

FLU = Fluff Conveyor; ELV = Elevating Conveyor;

SCA = Scalplhg Conveyor;

SHA = Sheker; FDR = Feed Roll; MAG = Magnet; ELE = Electrical; HYD = Hydraulle; MIL = MIll;

8HC = Shock Cylinders; CRA = Crane; LDR = Loader; BAR = Barge Conveyor

2Hr. 4 Hr, 6 Hr. 8 Hr, 10 Hr. 12 Hr,

Quality
Density
Cleanliness
Productivity
Copper

8:560 - Car Explosion

Scale: A (Good) To D (Bad)

MMMI -012-04-13-00




Daily Shredder Report

DATE: 11/412010 Operator: MATT/JUAN
LOCATION: Simco Supervisor: ED
SHIFT: day Crane Operator ADOLFO
Laborers LUIS
Scheduled Start: 6:30 Scheduled Stop: 19:00
Actuat Start: 6:62 Actual Stop: 18:60
Non-Scheduled Hours: (Total for PM, Maintenance, Lunch, & Equipment Shortage): 1.2
Scheduled Hours: 12,50 Run Time: 9.45
Available Hours: 11.25 Down Time: 1.80
Weight (GT) Per Weight (GT) Per Weight (GT) Per
% Availability: % Utilization % Down time Scheduled Hr. Available Hr. Running Hr.
90.0% 84.0% 16.0% 67.84 75.38 89.74
16.0%
ENTER AVG WEIGHT
Total PER HULK (ibs)
# Men Man-Hrs 2000
8 100.00 PER GRAPPLE (lbs)
1800
OUTPUT
2 Hr. 4 Hr. 6 Hr. 8 Hr. 10 Hr. 12 Hr. Total WEIGHT (GT)
Hulks (#) 201 179.46
Sheet Iron (Grapples) 0 0.00
Stainless (GT) 0 0.00
Other (GT) 0 0.00
Bearing Temp (F) ADJ 848.00
Downtime Record
Stop Start Minutes Lost Code Comments
1 7:29 AM 7:46 AM 17 Big piece
2 10:34 AM 10:36 AM 2 Thermal
3 11:44 AM 11:49 AM 5 2nd mag vibrator trap
4 12:00-PM 12;30 PM 30 Lunch
5 12:30 PM 12:66 PM 26 2nd mag drum shaker table
6 1:13 PM 1:16 PM 3 Big P2 1sttransfer
7 3:22 PM 3:33 PM 1 2nd Transfer
8 3:50 PM 4:00.PM 10 Break
9 5:36 PM 5:40 PM 4 Big piece
10 0
Total (Min. / Hrs. / Diff (Hrs.)) 108 1.80
CODES: INF = Infeed Conveyor, PCK = Picking Conveyor, STA = Stacking Conveyor; FLU = Fluff Conveyor; ELV = Elevating Conveyor; SCA = Scalping Conveyor;
SHA = Shaker; FDR = Feed Rol; MAG = Magnet; ELE = Electrical; HYD = Hydraulic; MiL = Mill;
SHC = Shock-Cylinders; CRA = Crane; LDR = Loader; BAR = Barge Conveyor
2Hr. 4 Hr, 6 Hr. 8 Hr, 10 Hr, 12 Hr.
Quality
Density
Cleanliness
Productivity
Copper
Scale: A (Good) To D (Bad)
COMMENTS: Cleaned car chute out before start

8:32 Explosion - Bundle

MMM -012-04-13-00




Daily Shredder Report

DATE: 11/6/2010 Operator: MATT/JUAN
LOCATION: Simco Supervisor: ED
SHIFT: day Crane Operator ADOLFO
Laborers LUIS
Scheduled Start: 6:30 Scheduled Stop: 16:00
Actual Start: 6:50 Actual Stop: 15:50
Non-Scheduled Hours: (Total for PM, Maintenance, Lunch, & Equipment Shortage): 1.00
Scheduled Hours: 9.60 Run Time: 712
Available Hours: 8.50 Down Time: 1.38
Weight (GT) Per Weight (GT) Per Weight (GT)} Per
% Avallability: % Utllization % Down time Scheduled Hr. Available Hr. Running Hr.
89.6% 83.8% 16.2% 61.05 68.24 81.46
16.2%
ENTER AVG WEIGHT
Total PER HULK (Ibs)
# Men Man-Hrs 2000
8 76.00 PER GRAPPLE (Ibs)
1800
OUTPUT
2 Hr. 4 Hr. 6 Hr. 8 Hr. 10 Hr. 12 Hr. Total WEIGHT (GT)
Hulks (#) 110 98.21
Sheet Iron (Grapples) 0 0.00
Stainless (GT) 0 0.00
Other (GT) 0 0,00
Bearing Temp (F) 580.00
Downtime Record
Stop Start Minutes Lost Code Comments
1 7:07 AM 7:14 AM 7 Big Piece
2 8:01 AM 8:07 AM 6 2nd transfer jam
3 9:18 AM 9:23 AM 5 2nd transfer jam
4 9;34 AM 9:39 AM 5 stacker plugged
5 11:00 AM 11:08 AM 8 let clear for skeletor
6 11:10 AM 11:12. AM 2 clear out skeletors
7 11:47 AM 11:50 AM 3 Big Piece
8 12:00 PM 12:30 PM 30 lunch
9 1:30 PM 1:36 PM 6 big p2 1st transfer
10 2:14 PM 2:20 PM 6 no crane
11 2:30 PM 2:35 PM 3 stacking chute jam
Total (Min./ Hrs. / Diff (Hrs.)) 83 1,38
+ Stacking Conveyor;  FLU = Fluff Conveyor; ELV = Elevating Conveyor;  SCA = Scalping Conveyor;
SHA = Shaker; FDR = Feed Roll; MAG = Magnet; ELE = Electrical; HYD = Hydraullc; MiIL = Mill;
SHC = Shock Cylinders; CRA = Crane;} L.DR = Loader; BAR = Barge Conveyor
2Hr, 4 Hr, 6 Hr, 8 Hr, 10 Hr. 12 Hr,
Quality
Density
Cleanliness
Productivity
Copper

COMMENTS:

washed windows before start

Scale: A (Good) To D (Bad)

skeletors 11:06-11:10

shut down mill motor 3:20

MMMI -012-04-13-00




DAILY SHREDDER REPORT

DATE: 12/2/2010 Operator: MATT/JUAN
LOCATION: SIMCO Supervisor: BRETT
SHIFT: DAY Crane Operator ADOLFQ
Laborers LUIS
Scheduled Start: 6:30 Scheduled Stop: 16:00
Actual Start: 6:39 Actual Stop: 17:60
Non-Scheduled Hours: (Total for PM, Malntenance, Lunch, & Equipment Shortage):
Scheduled Hours: 9.60 Run Time: 6.53
Available Hours: 9.50 Down Time: 2,97
Weight (GT) Per Weight (GT) Per Weight (GT) Per
% Availability: % Utllization | % Down time Scheduled Hr. Available Hr. Running Hr.
100.0% 68.7% 31.3% 89.16 89.16 129.71
31.3%
ENTER AVG WEIGHT
Total PER HULK (Ibs)
# Men Man-Hrs 2000
8 76.00 PER GRAPPLE (lbs)
1800
OUTPUT
2 Hr. 4 Hr., 6 Hr. 8 Hr. 10 Hr. 12 Hr. Total WEIGHT (GT)
Hulks (#) 63 56,26
Sheet Iron (Grapples) 0 0.00
Stainless (GT) 0 0.00
Other (GT) 0 0.00
Bearing Temp (F) 847.00
Downtime Record
Stop Start Minutes Lost Code Comments
1 6:39 AM 6:47 AM 8 No Crane
2 8:02 AM 8:02 AM 0 Mag chute Jam
3 8:00 AM 8:45 AM 45 clear out for skeletons
4 9:00 AM 9:02 AM 2 let skeletons
& 11:13 AM 12;00 PM 47 Big p2 1st transfer
6 12:00 PM 12:30 PM 30 lunch
7 1:02 PM 1:08 PM 7 Big p2 1st transfer
8 2:37 PM 2:41 PM 4 stop for camera guys
9 2:38 PM 3:00 PM 22 thermal
10| 3:50 PM 4:00 PM 10 break
11 410 PM 413 PM 3 check feedroll |
Total {Min. / Hrs. / Diff (Hrs.)) 178 2.97
: Stacking Conveyor;  FLU = Fluff Conveyor; ELV = Elevating Conveyor; -SCA = Scalping Cofveyor;
SHA = Shaker; FDR = Feed Roll; MAG = Magnet; ELE = Electrical; HYD = Hydraulle; MIL = Mill;
SHC = Shock Cylinders; CRA = Crane; LDR = Loader; BAR = Barge Conveyor
2Hr, 4 Hr. 6 Hr. 8 Hr. 10 Hr. 12 Hr.
Quality
Density
Cleanliness
Productivity
Copper

COMMENTS: skeletons 8:40-9:00

Scale: A (Good) To D (Bad)

MMM -012-04-13-00




DAILY SHREDDER REPORT

DATE: 12/3/2010 Operator: MATT/JUAN
LOCATION: SIMCO Supervisor: BRETT
SHIFT: DAY Crane Operator ADOLFO
Laborers LUIS
Scheduled Start: 6:30 Scheduled Stop: 16:00
Actual Start: 6:43 Actual Stop: 17:50
Non-Scheduled Hours: (Total for PM, Maintenance, Lunch, & Equipment Shortage):
Scheduled Hours: 9.60 Run Time; 8.60
Available Hours: 9,50 Down Time: 0.90
Weight (GT) Per Weight {GT) Per Weight (GT) Per
% Availability: % Utillzation | % Down time Scheduled Hr. Available Hr. Running Hr.
100.0% 90.5% 9.5% 92.11 92,11 101.74
9.5%
ENTER AVG WEIGHT
Total PER HULK (lbs)
# Men Man-Hrs 2000
8 76.00 PER GRAPPLE (Ibs)
1800
OUTPUT
2 Hr. 4 Hr, 6 Hr. 8 Hr. 10 Hr, 12 Hr. Total WEIGHT (GT)
Hulks (#) 108.93
Sheet Iron (Grapples) 0.00
Stainless (GT) 0.00
Other (GT) 0.00
Bearing Temp (F) 875,00
Downtime Record
Stop Start Minutes Lost Code Comments
1 8:39 AM 8:41 AM 2 DFR Shut off / Reset breaker
2 10:29 AM 10:33 AM 4 Pull heavy out of car chute
3 11:11 AM 11:16 AM 4 Big plece
4 12:00 PM 12:30 PM 30 Lunch
5 3:60 PM 4:00 PM 10 Break
6 5:32 PM 5:36 PM 4 Big piece
7 0
8 0
9 0
10 0
Total (Min. / Hrs. / Diff (Hrs.)) 54 0.90

COMMENTS:

CODES: INF = Infeed Conveyot;

PCK = Picking Conveyor; STA = Stacking Conveyor;

FLU = Fluff Conveyor; ELV = Elevating Conveyor;

SCA = Scalplng Conveyor;

SHA = Shaker; FDR = Feed Roll; MAG = Magnet; ELE = Electrical; HYD = Hydraulic; MIL = Mil;
SHC = Shock Cylinders; CRA = Crane; LDR = Loader; BAR = Barge Cohveyor
2Hr, 4 Hr. 6 Hr. 8 Hr. 10 Hr. 12 Hr.

Quality

Density

Cleanliness

Productivity

Copper

10:34 explosion- propane

Scale: A (Good) To D (Bad)

14:00 explosion- propane

MMMI--012-04-13-00




